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It’s Not Really About Us...

“The_work we are about is improvement of patient and population
health...The key players in bringing this change about are those who
deliver, receive and pay for health services... HIE is a necessary-but-not-
sufficient condition to bring about this desired future state. The
Washington State HIE will not be all things to all people. The HIE will be
optimized to link, to leverage, to support, and to accelerate the
important work of those who...demonstrate a commitment to building a
better-performing health services delivery system.”

Washington State HIE
Strategic and Operational Plans 7/6/10
Executive Summary Introduction
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Blending State Law - ARRA - The Market

Founded in 2002 by leading r \
NW health care companies to Health Care AUthOfIty

reduce the cost/complexity of
health information exchange State Coordination

< % \ J
Administer ARRA Cooperative Agreement

Coordinate involvement of state agencies
OnEHealth PO rt Resolve disputes between Lead and

Oversight Organizations

Lead Organization

\. Y,
Lead overall HIE Effort ( . )
Design, purchase, deploy and Foundation for Health
manage shared services Ca re Qua I |ty
L Community Oversight )
Stakeholders & Review/approve pricing and

security/privacy policies
Assess/report on access to HIE

Work Groups
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The HIT/HIE Landscape

Local HIE
Local
HIE Local HIE
Local HIE Local HIE
Local HIE

Lots going on in WA to
exchange information,
and improve patient

and public health
J

Local
HIE
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HIE

Local
HIE

Local
HIE 5
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Local
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(State HIE will be an )
HIE not the HIE, it
needs to adapt to the
requirements of the

\Iocal market )




“Thin-Layer” HIE — The Best Fit for the
Washington State Market

Modest, Scalable, Flexible
Reduce Operational Complexity, Privacy Risk and Cost

Management Organization

Secure Data Provider
Messaging Transformation Directory

Standards and Conventions

Common Contractual Framework

No applications or repository — better done by others in the marketplace

Exploring options for patient matching
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EneHealthPort

Washington’s Statewide
Health Information Exchange
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Why OneHealthPort Partnered With

Select Axway Customers
4 Stable, scalable platform

Canonical standard vs.
deep interfacing

Unbundled “thin” offering
Unique campaignh and
self-registration tools

Why can’t health care be Most competitive price
more like everyone else?



Your Many Information Trading Partners

Payer
(Eligibility,
Claims)

Hospital Public Health
(ADT, Clinical (Immunizations,
Sum'maries) Reportable

~ Conditions)
. N

Practice Labs

(Clinical E—
Summaries, (Orders,

Results)

Claim Status)

Pharmacy

(Eprescribing,
Med History)




One Consistent Approach to Connect All
Information Trading Partners

Partner
Management

Integration

Security

Transport

Routing

Tracking

Reporting

e Recruiting Campaigns, Registration, Info
Sharing Agreement, Provisioning

e Mapping, Translation, Testing

e Certificate Management, Encryption

e Web Service, Browser, MFTP, Guaranteed
Delivery

e Content-Based Rules, Partner-Based Rules

e Visibility, Alerts, Problem Solving

e By Partner, By Transaction, Summary

Trading
Partner

e

Trading
Partner

Trading
Partner

)

Trading
Partner




Making the Connection

P

Activator - Gateway

FUSh - FULL VIDUE] -
1. Trading Partner pushes messages to HIE \
2. Trading Partner pulls messages from the HIE secure

mailbox (request)/
Secure Relay
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Initial Pricing — Reduce Early Adopter Risk

Initial pricing model has three components:
One-time license fully subsidized by ARRA S for early adopters
Mapping costs will vary, some subsidy available

Annual subscription fee based on organization size — no
transaction fees

Organization Organization Description — SAMPLE Metrics 2011 Annual
Level Subscription

Entry Smallest orgs: revenue <$10M, 1-9 practitioners $S600

Small Revenue $10M - $100M, 10-50 practitioners, <50 beds $6,000

Mid-size Revenue $100M - S500M, 50+ practitioners, 50 — 500 Beds | $12,000

Large Revenue $500M - $1B, <500K insured lives, 500+ Beds $24,000

Leadership Largest orgs: revenue $1B+, 500K+ insured lives, 3,000+ FTE | $48,000
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Key Elements — Privacy/Security Model

Driven by Thin-Layer, OneHealthPort lessons learned

Built on modular common contractual framework
Common agreement between HIE and all trading partners
Core elements with optional service components

Consistent with Washington State and federal law

Everyone is responsible within their own perimeter
B2B model targeted at organizational trading partner
Organizations responsible for their individual users
Whatever consent is needed is secured by trading partners

Authentication/authorization handled by data/application
owners
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HIE Is Live — Ready For Trading Partners

e First seven transactions e Recruiting Early Adopters
mapped: — In contract discussions with a

— Eligibility and benefits number of public and private
transaction (270/271) organizations

— ePrescribing (NCPDP Script e Provider Directory open to all
standard 8.1) — Whether or not you contract

— Continuity of Care Document with the HIE
(CCD)

— Contact, transactional info
— Lab results transaction (HL7)

. i
— Admission, Discharge, Transfer Next web cast for technical

(ADT in HL7 format) teams and vendors

— Radiology results reporting — July 12,2011 from 10-11:30
(HL7 format) AM (PDT)

— Immunization reporting and
query (HL7 format)
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The Action Step to Get Connected

bubscriber Quick Access: Access Services Manage Your Account | Technical Support

Homea | Use OneHealthPort | Register | About Us | MNews | Webcasts

Welcome to OneHealthPort

OneHealthPort opens the door to valuable busine==s and clinical solution=s with a single

Health Plan Sites COregon Health Plan Sites
Astna via NaviMet Cregon Health Plans
Asuris Morthwest
Health - .

CIGNA Clinical Sites
Community Health Providence Health
Plan B Services

First Choice Health

Group Health QUE\"'I.]I' HEPDI'IIE-

Cooperative

KPS Health Plans
LifeWise Health Flan

of Cregon

LifeWise Health Flan

of Washington
PacificSource Health Plans
Premera Blue Cross
Blue Shield of Alaska
Premera Blue Cross
washington

Providence Health Plans
Regence BluaeShield
Uniform Madical Plan

Community Checkup
WSHA - QBS
Qualis iIEXCHANGE

Health Information Exchange
wWashington State Projects

Getting Started with the HIE
Steps to Connect to the HIE
IE Document Library
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